BOARD OF DIRECTORS MEETING
CEDAR MESA RANCHES HOMEOWNERS

October 25, 2007
San Juan Basin Technical College
7:00 p.m.
MINUTES

Present Jim Bignell. Gary Brodhagen, Greg Kaylor, Gregw{g Lisa Liljedahl and Ruth Bignell.

6 HOA members were present.

Absent Nova Hankins

Call to Order: The meeting was called to order at 7:00 pm

The minutes of the July 26, 2007 minutes were appved. Motion made, 3 and passed.

Secretary Report: Ruth Bignell

July Meeting minutes went out on July 28, 2007

Lot 46 sold to David & Martin Sornborger from Doés, CO

Lot 83 sold to Gary Linscott

Annual Report made in August to State of CO, whaghin puts the HOA in good standing.

Brochures: 3 brochures are included in these ménliiea Liljedahl provided the article on “Road
Bumps”, Stan Wellborn provided the article on ligigtand the Bear Smart provided the bear brochure.
Thanks to all of them of the information.

Website: Theeedarmesarancheshoa.avebsite in now up-to-date. Nick informed the Bodrat Stan
Wellborn is helping him with our website. Thankstath of them for their efforts.

If you have new contact info or a website that wa'tlhave, please send me the info.

Treasurer’s Report: Lisa Liljedahl

Current budget is attached.

Committee Reports:
Fire/Weed — Jim Bignell

No new fires. We have had a total of 4 fires tlgarnybut none since our last meeting in July. A thi
time, there is no county ban on burning.

Our volunteers did a great job spraying weedsgb&son. The weed problem gets better each year and
the Board thanks them for giving their time to maleetter place.

BU|Id|ng Advisory: Greg Kemp

In response to an anonymous letter pointing owvamant violation where a lot owner was using his
RV as a residence, a letter was sent out on S8p2Q0D7 to the homeowner. The RV has been removed
from the property and the problem is corrected.apgreciate the cooperation we received from the
homeowner.

Aramark has been mitigating their property for pizest 6 weeks. Fire Ready has been cleaning up dead
wood and trees. There is still work to be doneibloioks much better. Another County Commissioner
hearing will be held at a later date to discussthees with Aramark. Greg will attend. them to e
the area. If you have any concerns you would lilkeetonbring up, please call me at 560-0562

There have been hearings on the Land Use Codd this &ime, no building permits are required by
Montezuma County. When a further hearing is heleggGuvill attend.



Road Committee: Gary Brodhagen
Work on J.7 has been completed. Three 30” culveete installed as well as additional gravel. Thstco
was over $11,000.
The roads were graded in August and September.atfédhuse water and a roller both times.
We have 10 homes being built in the subdivision taiedtruck traffic has created havoc on our roads.
After the road grading in Sept., the nice smootifiese lasted about 2 weeks. No one travels theedost
speed signs including residents. The road artieldnawe enclosed deals with this issue. Pleasdtrsad
you might better understand what happens when geedson dirt roads. We don’t expect you to go
5 mph but we could all slow. It would help if yowuld tell your contractors to have their employtes
slow down. Several companies have been called wieesee them speeding but it takes an effort on all
our parts. We can't grade the roads every 2 wee&8,800 per grading which includes water and a
roller to pack it down. This cost is only for theading of Road 35 to K.3 and part of K.3.
PLEASE HELP US HELP YOU BY SLOWING DOWN .
Road 35.6 and 36.7 has washed out areas that eeaid, which should be done in the next 2 weeks.
We always have problems on certain roads with watging the ditches deeper but we have been
successful in putting small dams in the ditchesnEowners have been generous in giving us leftover
concrete from their pours to build these damsolif plan to have a concrete pour and have extra, we
could make good use of it. Please contact GarylBrgen at 565-4609 or Jim Bignell at 564-5964.
They both know where we need it the most. It hdgdtea great deal on J.7 and Mud Creek.

Activity & Grounds: Ruth Bignell
No activities took place. We were hoping to havether cleanup day but it didn’t work out. The
tentative date for the HOA Christmas Party is Syn&@&cember 23 from 7-9:00 pm at the Bignell's.
A flyer will go out with the November minutes.

Nomination Committee: Ruth Bignell
It is that time of year again when we ask for naations to serve on the 2008 Board. Nominations are
due in writing with an accompanying statement ashg you are running by November 26, 2007. If
you are interested, please send to Ruth Bign&l0208 Road 35 or fax to 970-564-1099 by that date.
Our annual meeting will be January 14, 2008. Yolineceive a packet in early December in regard to
this and other information.

Old Business
Covenant #10 Two items need to be addressed on this cove8arte our last meeting, Jim and Gary
consulted our attorney in regard to clarificatidrire mobile home issue. After much discussionuat o
last meeting, our concern was if our covenant watdahd as written. The attorney stated it would, bu
he gave an opinion that we should add the defimitithe Mobile Home Act C.R.S. 38-12-201.5,
subsection (2) to the definition section of our@oeants. In order to further uphold our restrictioa,
suggested that we also modify Covenant #10 by timggimanufactured home, modular home and
double wide home. These 2 items will be on a ballot for your coesation. It will also be in your
packet in December.
Covenant #7:In April 2007, a letter was sent to the membershipining the Montezuma Land Use
Code regarding lot line setbacks for a primary diwgl Our covenant states 25’ from all lot lineglan
the County’s restriction is 50’. We want to revikes covenant to reflect the county code. This aldio
be on the same ballot you will receive.
A motion was made to put these covenant changeseoife membership in December. It wiahd
passed. It will take a 2/3 vote (93 votes) to midese changes. It is important for you to exergag
vote on these important protective covenants.
Insurance: This was not on the agenda but an inquiry wasemte continue to pursue insurance for
the Board but not have been successful. One insgreampany suggested we put in an exclusion clause
but there was still no guarantee we would get i&. &k still looking.



New Business:
Bears: We have 3 resident bears in the subdivision. A eraéimd cub and another that is about 2 yrs.
Old. They are having a wonderful time turning ogeeryone’s trashcans and bird feeders. They have
been sitting on porches and in open garages biatr $@mve not been destructive. Hibernation is cgmin
up soon and we can forget about them until spithgase read the bear brochure for things to de¢p k
them out of your yard. A suggestion was made tcapuinonia in trashcans or around the rim. It's worth
atry.
Lawsuit: The lawsuit is ongoing. Since you received ouraein August regarding this suit, Mr. Bill
Hickey of Rockville, MD has been retained as otoraey. Mr. Hickey was recommended by our
former insurance company and also by a CMR homeowneetainer of $2,000 was forwarded to Mr.
Hickey in August. Since that time, Mr. Andrews magdified his lawsuit by adding the names of Lanita
McCafferty, Cheryl Brodhagen and the Cedar MesacRes Homeowners Association, Inc. to the
lawsuit. Mr. Hickey has agreed to represent thete@l defendants listed under this lawsuit. Tinesv
development will probably delay the trial date aiyember 7, 2007. The initial complaint is unchanged
except for the additional names.

Open Discussion
- A suggestion was made to paint the logs at the &otrance. We will look into it for a spring proje
Aramark has put up “no trespassing,” signs on thperty to keep people away from an old gas well
that is still there. Hopefully, the well tower wide removed and the gas well secured in the naanefu

Motion to Adjourn:
A motion was made to adjourn the meetinltj,@hd passed. The meeting ended at 8:08 pm.

Next Meeting Due to the Thanksgiving holiday, our next meeting Vit be Thursday, November 29, 2007
at 7:00 pm at the San Juan Technical College.

Respectively submitted:

Ruth E. Bignell
Secretary to the Board



Cedar Mesa Ranches-HOA
Balance Sheet as of
September 30, 2007

Assets 2007
Checking $8,133.25
Money Market $25,136.67
Accounts Receivable $0.00
Total Assets $33,269.92
Liabilities

Accounts Payable $0.00

Members' Equity

Prior Yrs Equity $126.00
Current Yr Equity $33,143.92
Total Member Equity $33,269.92

Total Liabilities & Members' Equity 33,269.92



Income:

Dues
Interest

Total Income:
Expenses:

CPA - Tax Preparation
Contingency Fund

Fire Mitigation

Insurance

Office Supplies

Legal Fees/ Not Designated
Legal Funds Designated
Road Maint/Improvements
Signs

Snow Removal

Web Page

Weed Control

Total Expenses:

Excess of Income over Expenses:

There was a carryover amount of $5,107.40 from 2005, therefore the bank balance at the
beginning of 2006 was a positive amount.

Cedar Mesa Ranches
Statement of Income and Expense
September 30, 2007

2007
Year-To-
2006 2007 Date
Actual Budget Actual
$62,275.00 $62,275.00 $62,600.00*

$147.81
$62,747.81
195.00 $150.00 150.00
822.45 $2,000.00 0.00
0.00 $100.00 0.00
2,649.00 $2,000.00 1,106.00
1,019.99 $1,100.00 597.37
42.00 $0.00 280.00
0.00 $25,000.00 2,080.00
58,242.03 $25,600.00 23,200.00
201.71 $500.00 68.74
3,600.00 $5,000.00 1,660.00
95.40 $125.00 95.40
1,147.88 $700.00 366.38
68,015.46 62,275.00 29,603.89
-$5,740.46 $33,143.92

* This amount includes $275 of 2006 dues that were collected in 2007 & $50 members that overpaid












